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Apologies for absence were received from Lisa O’Loughlin, Dean Langton and Irfan

Chaudhary.

Declarations of Interest

The following declarations of interest were noted:

CB declared an interest in Pendle Food For All and Pendle YES Hub.



SS declared an interest in Bodies In Motion.
RB declared an interest in Building Bridges.

SB declared an interest in 3B Systems.

Minutes of the Previous Meeting (12th November 2025)

The minutes were approved as an accurate record.

Board Members

Non-attendance

CB raised concerns regarding board member attendance. MM advised that five board
members had missed three meetings or more consecutively. In line with the Terms of
ReferenceL this could lead to removal from the Board; however, two of those
members attended this meeting.

CB stated that discussions need to take place with the remaining three members
regarding attendance or the option of sending a representative in their place. The
importance of regular attendance and the potential removal of board members was
reiterated.

PS highlighted the importance of having a health representative on the Board, and 1B
added that a college representative is also important. It was agreed that
conversations should take place with relevant members before any removal decisions
are made.

MM will liaise with non-attending members and bring back proposed new board
members or suggestions.

Terms of Reference

MM advised that the Terms of Reference are out of date and still refer to the old
project name rather than Nelson Pride in Place and the boundary map needs to be
replace with the one agreed with MHCLG. It was also noted that the Terms of
Reference state the Board should not exceed 15 members, while the current
membership stands at 16.

MM sought Board approval to amend and update the Terms of Reference. The Board
agreed.

Board Meeting Protocol

MM advised that meeting invitations will be sent out and requested that Board
members confirm attendance, including whether they will attend in person or via
Teams. Apologies and confirmations should be submitted at least two working days



before meetings to ensure meetings are quorate and appropriate arrangements are
made.

Bios Reminder
MM reminded outstanding Board members to submit their biographies and
photographs for the new website.

5. First year funding project

SR presented a list of projects identified for first-year funding, including the amounts
requested.

There was discussion regarding the fairness and transparency of the process used to
identify the projects. It was clarified that, for the first year only, this was a trial
process to allow for a quick turnaround. Projects were identified through
engagement work already carried out.

It was reiterated that organisations met during the engagement process were not
given false expectations or promises, and that the funding process was clearly
explained at all times. The Board agreed with the approach and supported
applications being issued to the identified projects.

A task and finish group was agreed to support the review of applications. Members
confirmed were:

e Councillor Azhar Ali

e Councillor Asjad Mahmood

e Christine Blythe

e Inspector Rob Grey

e Karen Arciniega

CB suggested that any surplus revenue be set aside for a small community grants
programme for other organisations. This was agreed by AA.

RG and AA noted that two of the projects relating to street lighting referenced other
potential funding streams that could support this work following a survey focused on
female safety.

RB queried whether there could be flexibility in the revenue/capital split following

the addition of a new intervention now called Community Power. JH to challenge the
revenue/capital split.

6. Subgroups



There was discussion around the development of community sub-groups. It was
suggested that existing groups, such as the People’s Assembly, should be identified
and engaged with.

The Board discussed the importance of flexibility around meeting times, including
evenings and weekends, and ensuring inclusion of communities whose voices may be
less heard, including older white communities.

Members highlighted the need to be creative and dynamic in engaging groups,
ensuring participants have a genuine interest in Nelson, and capturing a wide range
of voices, including businesses. The Board agreed that this should be an inclusive
process.

. Any Other Business (AOB)

No additional items were raised

. Action Points

MM to liaise with non-attending Board members regarding attendance and
representation.

MM to map existing community groups.

MM to update and amend the Terms of Reference.

MMY/SR to create and coordinate the task and finish group.

SR to invite identified projects to submit funding applications.

Board Members to send biographies and photographs to MM for the website.

JH to challenge the capital and revenue split.

Date of Next Meetings

Friday 23rd January at 9:15am — Wilson Room, Nelson Town Hall
Friday 20th February at 9:15am — Wilson room, Nelson Town Hall
Friday 13th March at 9:15am — Wilson Room , Nelson Town Hall



