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AGENDA

1. Apologies for Absence

2. Declarations of Interest
Members are reminded of the requirement to declare any interest they have on any item
of business on the agenda.

3. Minutes
To agree, or otherwise, the minutes of the meeting held on 20™ February 2026.

4. Matters Arising

5. Identification of Priorities within the four themes for Years 2-4
Revisit the four priority themes—Regeneration; High Streets and Heritage; Work,
Productivity and Skills; and Cohesion, Safety and Security—and begin to drill down into
the specific priorities the board would like to fund as we move into Year 2.

6. Board members
e Currently two vacancies — Health and Business.
e EOIformis it fit for purpose

7. Logo Design
8. Photographer - next meeting Friday 24™ April.

9. Time of the meeting
Reminder usually 2 hours room booked for 3 for flexibility

10. First Year funding - projects
e Update from Task and Finish Group
e Two projects follow up
o Next Steps

11. AOB



12. Date of Next Meetings

9.15am Friday 24" April
9.15am Friday 22"¢ May
9.15am Friday 19" June
9.15am Friday 17" July
9.15am Friday 14" August
9.15am Friday 11" September



