NELSON LONG TERM PLAN
for TOWNS BOARD

AT THE YES HUB, SCOTLAND ROAD NELSON

FRIDAY 19™ APRIL, 2024 AT 10.00AM

AGENDA

1) Appointment of Chair
2) Appointment of Vice-Chair
3) Welcome and Introductions

4) Apologies for Absence

To receive any apologies for absence.

5) Declarations of Interest
For any outstanding requests to Members of the Board for completion of the

attached Declarations of Interest template.

6) Governance and Decision Making

To consider a report setting out governance and decision making arrangements for
the Board.

7) Long Term Plan for Towns Introduction

Presentation to the Board of Long Term Town Plan for Nelson



8) Project Implementation Document (PID)

To consider the attached draft Project Implementation Document

9) Consultants Introduction

An introduction from the consultants on the Investment Plan and proposals for early
consultation

10) Communications, Branding & Website

11) Future Meeting Dates
Meetings will be held on the following dates at the YES Hub Scotland Road Nelson:

Friday 10" May — 10am
Friday 14% June — 10am
Friday 19% July — 10am
August — Recess

Friday 20™ September — 10am



